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: ! J ; John I e r s f e l d e r ,  L o r i  Ser?-rd, C h r i s  l:onrod, '!hs.rlie Townsend 
Be t ty  i t e e l e .  V i s i t o r  - Roy fmes 

1. i. , inutes o f  Ijecember minutes  approved with one cha:lge i n  item r';3 - it i s  
t h e  Tarnworth C iv i c  fissocie.l;ion. 

2. ' : e t l ands  - f:ernick ' t r u s t .  John r e a d  a l e t t e r  f r o n  '.:etlands ? l o a d  t o  
d u f f  de s igns ,  f i l e  ,+ 951872, t o  say more i n f o r c ~ a t i o n  is needed on t h e  
a p p l i c a t i o n  - dt.l ineatior! o f  wetland, dredge a r e a ,  f e e  i s  >&0 based on 
squa re  footag* wi th in  wet lands,  t z x  map, and list o f  a b u t t e r s .  Th i s  
information could a l s o  be given t o  "22,  but we haven ' t  . rece ived  it a s  
y e t .  Sohn a l s o  r e a d  a l e t t e r  f r o n  l e t a r  !:oo?erdock t o  .:ornick ' i ' rus+,h~s v o i c i n g  
bancy :i)liams concerxe.  Tx-ustees may dec ide  t o  r e l o c a t e  s e p t i c .  j l s o  may 
dec ide  t o  wait u n t i l  s p r i n g  and send i n  a new a p p l i c a t i o n .  

3. -1oute 10 ,tudy. ' r G i  h a s  r ece ived  a copy o f  a l e t t e r  f r o n  Lakes 3egion . 
r l a n n i n g  t o  t h e  belectmen a sk ing  them t o  ap2oint  t - ~ o  mbmb~+rs and a n  
a l t e r n a t e  t o  t h e  s t u d y  group, t h i s  t o  be done by January  l w h ,  and a.ftcar 
c o n s u l t z t i o n  with ::onservat i o n  Commission 2nd ! . l a m i n g  Board. . Ir, t h e  
d i s c u s s i o n  o f  t h i s ' , 2 h r i s  suggested  here should someone from Chocorua 
i n  t t k  group. :WO pos s i  b i l i t i m  a r e  .ja.ndra Eeauckesne and ;-tick Ctinfield.  

4. ! embers. John s a i d  no o f f i c i a l  r e s i g n a t i o n  hks been rece ived  from Uavd 
: lu f f ,  a l though he had c a l l e d  John and s a i d  he must r e s i g n  as he w a s  
moving t o  Freedom . :'e s a i d  he would w r i t e ,  but hzsn ' t done so  as y e t .  
~t was f e l t  ' ; ' : I !  should hnve it i n  w r i t i ~ g ,  i r .  or i ie~r  t o  be d e f i n i t e  about 
a2pointment s. 

5. s inance  ~:ommittc.e w i l l  meet J xnu:rry 9 ,  ??' and ?3. 'skc-d T :2 t o  nt&e 
~ ~ j p o i r , t  ment and b r ing  t o  it 1944-1995 and 1995-1996 budget, equat  i o n / b a s i s  
f o r  r e q u e s t s ,  1995 t o t ? . l  sl>er,t, d e t a i l s  o f  s e r v i c e ,  number o f  c l i e n t s  
and o t n e r  inco%.. and John w i l l  meet with them nca r eques t  an zpyoin t -  
ment f o r  January 22 a c  a:15 o r  ;)ossibly l a t e r ,  as Lor i  may have a baby- 
s i t t  jng  problem with h e r  childre11 . 

6 .  ~ u d g e t .  Y o r i  ;roposeda a budget which was d i scus sed  and s e v e r a l  changes 
made. 2 i n & l  budgd was as fo l lows :  ?,.IP 3d nnual  dues  f o r  1997 - :175 ; 
?' in i . t  . donzt ion - q l O O  ; ' nnua l  i ieet ing and/or any meetings,  workshop, 
r e g  f e e s ,  e t c .  - .,,80: 1)1-1011e b i l l s  - $25;  ; 5 O ;  , t a t i ona ry  ;1d0: 

A r o t  e c t  i on  j100; and i'rzil I ~ a i n t  enance ?15ij ; T h i s  t a t a l s  j780. 
4CTd 1 - '20 accept  the: above propssal. l loved by ~ e t t y ,  seconded b;r C h r i s ,  

7. .:re& r i i l l  ' 2ow~r .  It w a s  agreed  t o  check t h e  need f o r  a p r o t e c t i v e  bar 
on t h e  s t e p s  u n l e s s  i t  WLS ii simgle t h i n g  TCC could t a k e  c a r e  o f .  2 h a r l i e  
k i l l  check t h e  problem and l e t  John know. John w i l l  d i s c u s s  t h i s  wi th  
,>electmen i f  need be, irs t h e  Great H i l l  Tower bud=&. is  t h e i r  concern - 
117 7 LLL only  manages it. .* l so  t h e r e ' s  a p o s s i b i l i t y  o f  c a r r y  over  funds  f o r  Tower. 

8. Tamworth C iv i c  Assoc ia t ion  h a s  o f f e r e d  Ti!C n e w s l e t t e r  space,  d e a a i n a  J an .  10 .  
John  read  a l e t t e r  he had d r a f t e d ,  which w a s  a p p r ~ v e d .  

B e t t y  S t e e l e  
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